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Ride-Hailing Platforms and Precarious Workers:
Evidence from the Ride-Hailing Drivers in Nanjing

Qi Hao Ma Mengting Bao Qianwen

Abstract: Using a sample of the ride-hailing drives, this paper reveals some facts about
the ride-hailing drivers and their work, and analyzes the relationship between the ride-
hailing platform and the drivers. The data shows that faced with pressures from life and
work, ride-hailing drivers are precarious workers who are dis~embedded from the insti-
tutional structure underpinning employment relations. The ride-hailing platform plays a

role of what we call “merchants in the modern putting-out system”. Specifically, with
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the monopoly of market access, the platform acquires the control over surplus; it also
intervenes the labor process through data and algorithm. This paper argues that there is
an employment relationship between the platform and full-time drivers.
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